
 
 

FINGER LAKES COMMUNITY COLLEE 
 BOARD OF TRUSTEES EDUCATION AND PLANNING 

COMMITTEE MEETING 
April 3, 2024 

Finger Lakes Community College 
Geneva Campus Center, Room 120 

 
 Presiding: Trustee Nita Schumacher, Acting Chair 

Committee Members Present: Trustee Cass, Trustee Geise (ex-officio)<  
Guests:  

Meeting had a total of 4 people in person attendance and 4 participants at the start of the meeting virtual; some 
guests joined via livestream link and were unidentified. 

 
Media: No representatives present at this meeting. 

 
At 4:30 P.M., Trustee Schumacher called the FLCC Board of Trustees Education and Planning Committee meeting 
to order. 
 
Jeanine Eckenrode introduced herself as Geneva Campus Center Director and explained that the Geneva 
campus has 70 credit bearing students, 80 EMS students, we are the Regional Headquarters for EMS and GED 
classes are held here in the evening. We also have CNA classes held at this campus. We have connections with 
other entities that utilize the space.  Some mentioned were Geneva Reads, Negotiations for MOU with Ontario 
and Moody 7-8. She inquired if there were any questions, there were no questions noted. 
 
Business 
Review of March 6, 2024, Committee Meeting Minutes 
Trustee Schumacher inquired if there were any concerns or edits to the minutes. There were not any concerns 
or edits.   

 
Enrollment Report 
Carol Urbaitis, Vice President of Enrollment Management, reviewed the report available in the packet as of 
March 22nd, she provided an update as of Friday March 29th for Spring 2024, enrollment up 1.6% and FTE 
2.7%.  Gemini registrations for state aid is complete, however there may still be a few stragglers for Gemini 
registration.   
 
Student Success – 



 















 



 





 








